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1 Background 
The Victorian Integrated Cancer Services (VICS) are Victoria's cancer services improvement 
network. They build relationships between healthcare providers and other cancer care 
stakeholders to develop, implement and evaluate initiatives that improve the way Victoria’s 
health services provide care and support to people affected by cancer. 

The VICS activity supports the achievement of three of the five goals stated in the Victorian 
cancer plan 2020-2024, namely that: 

• Victorians know their risk and have cancers detected earlier; 
• Victorians with cancer have timely access to optimal treatment; and 
• Victorians with cancer and their families live well 

 

1.1 VICS 2021-2022 Priorities 
 
To enable this, three overarching key pillars have been identified for 2021-2022, 
encompassing nine priority areas: 

Improve equity of access to 
high quality cancer care 

Support the effective 
implementation of the 
Optimal Care Pathways 

(OCPs) 

Improve well-being and 
support for all Victorians 

affected by cancer 

1  Improve the adoption of quality 
cancer care closer to home by actively 
supporting 

a) The appropriate use of telehealth 
models in clinical care and 
multidisciplinary meetings (MDMs) 

b) Home Based Cancer Care or Care 
Closer to Home programs 

c) The development and 
implementation of service 
capability frameworks for cancer in 
Victoria 

d) Cancer services to establish 
appropriate and effective referral 
and repatriation pathways (with a 
particular focus on regional and 
outer metro services) 

4 Implement the Aboriginal and Torres 
Strait Islands OCP by collaborating 
with Aboriginal Controlled Health 
Organisations and other key partners to 

a) Improve workforce knowledge 
of the OCP 

b) Improve the understanding of 
the unique needs of Aboriginal 
and Torres Strait Islander 
people with cancer 

7  Facilitate high quality supportive care 
through  

a) Supporting health services to ensure 
appropriate policies are in place and 
adhered to 

b) Supporting health services to 
implement routine supportive care 
screening 

8  Facilitate high quality survivorship care 
through 

a) Supporting health services to ensure 
appropriate policies are in place and 
adhered to 

b) Collaborating to implement 
survivorship care models and support 
the implementation of the Australian 
Cancer Survivorship Centres Embed 
and Spread project 

5 Address unwarranted variation against 
the OCP by 

a) Delivering 7 Victorian Tumour 
Summits 

b) Implementing Victorian Tumour 
summit recommendations 
through state wide and local 
service improvement activity 2  Increase alignment with the 

Multidisciplinary Meeting Quality 
Framework by collaborating to 
implement the recommendations from 
the 2019 audit of the Multidisciplinary 
Meeting Quality Framework 

6 Using existing data sources, monitor  
and communicate alignment with the  
OCPs (including Paediatric Oncology 
Care Pathways) by 

a) Defining and implementing a 
standardised monitoring and 
reporting process 

b) Leading a CancerTHON pilot 

9  Analyse and address variations in 
timeliness and appropriateness of 
referrals to palliative care and advance 
care planning by  

a) Completing the VICS Palliative Care 
and Advance Care Planning Scoping 
Project (early 2021) 

b) Implementing recommendations 
from the VICS Palliative Care and 
Advance Care Planning Scoping 
Project 

3  Address the needs of the older 
person in routine cancer care by 
supporting health services to 
implement geriatric oncology models 
of care 
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1.2 SMICS Funding Program 2021-22 Overview 
 

The Southern Melbourne Integrated Cancer Service (SMICS) is one of the nine Victorian 
Integrated Cancer Services (ICS) funded by the Department of Health.  SMICS provides a 
network to improve the quality and continuity of patient care and ensures that appropriate 
links exist between health services to optimise patient pathways for persons affected by 
cancer.  SMICS is pivotal in ensuring strong coordination and planning across the southern 
Melbourne region. 

Our member health services include Alfred Health, Cabrini Health, Monash Health and 
Peninsula Health, delivering over 71,200 episodes of acute cancer care per annum, 
including medical, surgical, radiation oncology, day chemotherapy, imaging, pathology, 
palliative care, psycho-oncology, supportive care and allied health services. 

The SMICS Funding Program is open to organisations providing specialist and generalist 
cancer services to residents of the SMICS catchment as defined in Figure 1 below. This 
funding targets time-limited quality/service improvement projects that cannot be funded 
within existing hospital resources.  

Figure 1
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2 Funding Availability 
The SMICS Funding Program 2021/22 provides health services with funding to support 
innovative project applications designed to have a positive impact on the quality of patient 
care and experience.  It encourages effective partnerships and collaboration between health 
providers and consumers to improve coordination, accessibility and quality of care provided 
to better support all people affected by cancer. 

Applications for funds are open to individual health services or multiple health services (with 
a lead health service clearly designated).  There is no limit to the number of EOIs per health 
service, however applicants must ensure EOIs align with local priorities and are supported 
by Executive Management. 

The SMICS Funding Program 2021/22 will provide funding for quality or service 
improvement projects (up to $100,000). Successful pilot projects under this category 
require Executive Sponsor signoff to ensure ongoing sustainability.  Projects must be 
completed by 30 June 2023.   

Projects must align with the Victorian Cancer Plan 2020-2024 and address one or more of 
the Victorian Integrated Cancer Services (VICS) priorities for 2021-2022 as outlined in Item 
1.1 VICS 2021-2022 Priorities.   

Funding allocation will be determined by the overall pool of applications.  

 

3 Evaluation Criteria 
The following criteria will be considered when prioritising projects for funding: 

1. Extent to which project addresses one or more of the Priority Areas listed in Item 1.1  

2. Weight/extent of expected benefits from project 

3. Extent to which the project will implement a sustainable change in service provision 
which can be specifically measured at commencement and completion 

4. Value for money in terms of benefit and also value of the in-kind and direct support 
provided by the applicant 

5. Extent to which a committed project team and sponsor with appropriate skill sets to 
implement the project has been identified 

6. Ability to comply with the requirements for funding. 
 
In addition to the above criteria applications will not be considered if they: 

1. Apply to recurrent positions, non-sustainable initiatives or provision of direct patient care 

2. Are inconsistent with the objectives of the SMICS, the VICS 2021-2022 Priorities or 
the Victorian Cancer Plan 2020-2024 

3. Are for the purpose of purchasing equipment for service delivery. Requests for funding 
for the purchase of equipment to support service change will be considered 

4. Are of a duration that exceeds 18 months 

https://www2.health.vic.gov.au/about/health-strategies/cancer-care/victorian-cancer-plan
https://www2.health.vic.gov.au/about/health-strategies/cancer-care/victorian-cancer-plan
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5. Are not submitted by an eligible organisation. Eligible organisations support people 
affected by cancer (including carers) in the southern Melbourne region of Victoria (refer 
Figure 1), have an ABN or are Incorporated and include: 

a. Public or not for profit health services 

b. GP clinics 

c. Community or Aboriginal Controlled Community Health Services 

d. Non-profit organisations or peak bodies. 

 

4 Application Process 
All Expressions of Interest for the SMICS Funding Program must be received by 
5:00pm Australian Eastern Standard time on 10 October 2021 by email 
to SMICS.Quality@monashhealth.org with ‘SMICS FUNDING PROGRAM 2021’ in the 
email header.   

An email acknowledging receipt will be provided after the closing time. 

Health services must submit an application using the 2021-2022 Funding Program 
Expression of Interest (EOI) for Quality & Service Improvement template. Health 
services must ensure their application aligns with local priorities. A separate application must 
be completed for every project. 

Applications that do not go through this process will be deemed ineligible for funding. 

Applicants with shortlisted EOIs will be invited to pitch their projects, including a draft project 
plan, to the Evaluation Panel Q & A Session on Thursday 21 October 2021 between 
3:00pm and 6:00pm.  The panel will decide which projects will be recommended for funding 
endorsement by SMICS Governance on 18 November 2021. 

It is anticipated that all applicants will be advised of the outcome of their submission by 26 
November 2021. 

 

5 Conditions of Funding & Reporting Requirements 
The applicant must be prepared to sign a Service Level Agreement with Monash Health as 
the host agency. 

The applicant acknowledges the following:  

1. The project will be conducted in accordance with the application and the conditions 
stipulated in Item 2 Funding Availability  

2. Any deviation in the project from the original submission must be discussed with and 
agreed to by the SMICS Program Manager and SMICS Governance and 
appropriately documented via a Project Amendment Request Form 

3. A final project plan will be submitted to SMICS for endorsement by 17 December 
2021 

mailto:SMICS.Quality@monash


SMICS Funding Program 2021-2022 
Guidelines - Quality & Service Improvement 7 
 

4. Six-monthly project updates will be provided by the Project Lead to SMICS and 
reported through to SMICS Governance.  Updates will include a brief synopsis of 
work completed in the previous six months, highlight any achieved objectives, identify 
risks both new and mitigated, and identify key project deliverables met as appropriate 
(template to be provided by SMICS) 

5. A Final Report (including evaluation outcomes and expenditure report) will be 
submitted to the SMICS Quality Manager at the completion of the project (templates 
to be provided by SMICS)  

6. SMICS may share project reports, including de-identified data (in line with 
appropriate privacy legislation) 

7. Information on the project will be made available on the SMICS website to enable 
information sharing for the benefit of cancer patients and carers. 

 

Funding will be allocated to successful applicants on the basis that: 

• The project has been approved for funding by SMICS Governance with any 
conditions specified by the review panel having been met in the project plan 
documents 

• The project will be conducted in accordance with the methodology, timelines and 
allocated budget stated within the final agreed project plan and the conditions 
stipulated in the SMICS 2021/22 Funding Program Guidelines for Quality and 
Service Improvement.   

• Ethics applications (where necessary) are submitted by the Project Lead in line with 
local health service requirements 

• Project Leads be available to participate in SMICS funded projects Communities of 
Practice 

• Failure to supply project Progress and Final Reports will compromise progress 
payments for the project 

• Information on the project, including any tools/resources developed, will be made 
available to the SMICS Governance to enable promotion of the Funding Program and 
information sharing with other organisations, as appropriate, and in line with 
appropriate privacy legislation. 

• SMICS is to be acknowledged as the funding body in any published 
documents, or during any presentation of the project outcomes or associated 
results of process improvements.  Failure to acknowledge SMICS may affect 
future funding applications. 

5.1 Funds Release Schedule 
The funds release schedule will be in accordance with Monash Health policy and negotiated 
with the successful applicants. Applicants will need to provide a valid tax invoice for payment 
upon the completion of payment milestones to the satisfaction of SMICS. 
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5.2 Funding Timetable Guide 

Activity Date (AEST) 

Funding commencement As per Project Commencement Date listed in 
endorsed Final Project Plan 

Receipt of Progress Report(s) Due 6 monthly from Project Commencement Date (as 
above) 

Receipt of Final Report & 
Financial Acquittal Within one month post projection completion 

 

6 Key Dates & Timelines 
 

Activity Date (AEST) 

Invitation issued for Expressions of Interest (EOI) 6 September 2021 

EOI close  5pm 10 October 2021 

Invitations sent to pitch EOI at Evaluation Panel Q & A  By 14 October 2021 

EOI Evaluation Panel Q & A Session 21 October 2021 

Endorsement by SMICS Governance  18 November 2021 

Applicants informed of outcome  By 26 November 2021 

Formal announcement of funded projects 6 December 2021 

Submission of Final Project Plan for endorsement 17 December 2021 
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6.1 Application Process Flowchart 
 

Funding Program EOIs Open  
(6 September 2021)   

 
  

Health services submit EOI  
(6 September to 10 October 2021)   

  EOI not progressed 
(notified by 13 October 2021) 

EOIs checked for eligibility and shortlisted 
(11-13 October 2021) 

 
 

  
EOI progressed and invited to Q&A 
Session (notified by 14 October 2021) 

  
 

EOIs not progressed – Deemed 
unsuccessful  by Panel (notified by 29 
October) 

 
EOI applicants make live pitch to 
Evaluation Panel at Q&A Session (on 
Thursday 21 October 2021) 

  
 

  
Successful projects presented to SMICS 
Governance for endorsement 
(18 November) 

  
 

  Successful applicants notified  
(by 26 November 2021) 

  
 

  
Final Project Plan submitted for 
endorsement (by 17 December 2021) 

  
 

  
Funding allocated and projects 
commenced (from January 2022) 
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7 Selection Criteria 
All applications will be assessed for compliance using the following criteria: 

• projects must be completed by 30 June 2023 
• projects may be either innovative or implementation of a service improvement 

successfully piloted elsewhere 
• projects must demonstrate organisational commitment to implement a sustainable 

change in service provision 
• projects may involve multiple sites/tumour streams 
• projects must fit with the organisational objectives for the relevant clinical area 
• projects must align with the VICS 2021-22 Priorities as outlined in Item 1.1 ICS 2021-

2022 Priorities of these guidelines 
• projects should reference the relevant local health service/organisation priorities 

and/or National Safety and Quality Health Service (NSQHS) Standards and be 
consistent with the Victorian Cancer Plan 

• if the purpose of the project is to demonstrate a need for an ongoing service change 
and is gathering evidence to build a business case, the application must receive 
explicit support from the organisation(s) to continue to fund the service change, if it 
meets agreed organisational criteria (this will be required at the Project Plan stage to 
meet this criterion) 

7.1 Exclusion Criteria 
• projects that fail to address the Selection Criteria 
• recurrent positions or non-sustainable initiatives – specifically noting the criteria to 

support building a business case  
• the provision of staff to provide direct patient care 
• the provision of staff to provide data entry or data managers 
• purchasing pieces of equipment for service delivery (requests for funding for the 

purpose of equipment to support service change may be considered) 
• corporate overhead fees 
• projects which are inconsistent with the objectives of SMICS and/or other state-wide 

initiatives 

7.2 Application Assessment 
Shortlisted EOI applications will be assessed against prescribed selection criteria by the 
Assessment Panel.  Invitations to pitch EOIs at the Evaluation Panel Q&A Session will be 
issued after this step.  The Panel may consist of a minimum of 4 members, comprising: 

• SMICS Program Manager 
• SMICS Quality Manager 
• SMICS Clinical Director(s) 
• 2 x Consumer representatives 
• Department of Health representative 
• Executive Director, South East Metro Health Services Partnership 
• Relevant content expert(s) if required 

 

https://www.safetyandquality.gov.au/standards/nsqhs-standards
https://www2.health.vic.gov.au/about/health-strategies/cancer-care/victorian-cancer-plan
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7.3 Assessment Criteria 
No. Criteria Weighting 

1 Demonstration of need 
• Evidence that the application demonstrates comprehensive problem 

identification at the health service. 
• Uses data to support application 

 
10% 

2 Alignment with VICS 2021-2022 Priorities  
• Application aligns with one or more of the VICS 2021-2022 Priorities  

10% 
 

3 Capacity to undertake the project  
• Evidence of applicant’s satisfactory completion of previous projects 

and compliance with project requirements (track record). 
• Appropriately qualified staff and infrastructure available for the 

proposed timeframes.  

 
10% 

 
 

4 Project Methodology and Outcome Measurement 
• Demonstrates how the project will be delivered within the project 

timelines and within the allocated resources 
• Completed draft project plan 
• Identifies how the outcomes of the project will be measured and 

describes what successful implementation looks like 

25% 

5 Impact/Benefit 
• Articulates how the project will improve patient experience of care 
• Articulates how the health service will benefit from the project 

25% 

6 Capacity to sustain the project beyond implementation 
• Articulates a strategy for the sustainability of the project beyond the 

planned timeframe (note: in most cases a business case is not an 
acceptable strategy for demonstrating sustainability) 

20% 

Total  100% 
 

7.4 Notification to applicants 
Project applicants will be advised of the outcomes of the Evaluation Panel Q&A Session via 
email on or before 27 November 2021.  The list of successful EOIs will also be published on 
the SMICS website. 

8 Contact Information 
Please forward any queries to: 

Nell Sproule 
Quality Manager 
Southern Melbourne Integrated Cancer Service 
Email: SMICS.Quality@monashhealth.org 

https://www.vics.org.au/smics
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